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Stakeholder Engagement Meeting Minutes 
March 1, 2017 

 
 
I. USCIS Reissuing Receipt Notices to Certain EAD Renewal Applicants: 

https://www.uscis.gov/news/alerts/uscis-reissuing-receipt-notices-certain-ead-
renewal-applicants  
 

II. Message from Human Rights and Special Prosecutions Section at the Department of 
Justice:  
 
“Unfortunately, refugees in the United States encounter persons who have committed past 
human rights violations.  If this occurs, refugees should know that the U.S. Department of 
Justice has the ability in many cases to seek justice and prosecute those human rights 
violators, even if the crime occurred overseas, many years ago, and the victims and the 
perpetrators were not U.S. citizens or residents. We want refugees to know that we are here 
to help protect them and keep them safe. If you know of anyone in the United States or of 
any U.S. citizen anywhere in the world who may have been involved in perpetrating human 
rights violations abroad, please contact Kathleen O’Connor at 1-800-813-5863.  The call is 
free.  Or email hrsptips@usdoj.gov.  You do not have to identify yourself when providing 
information.  Please provide as much detail as possible.  Your information will be reviewed 
promptly by HRSP.  In addition, HRSP brochures will be distributed via email.” 
 

III. Next Asylee Benefits Orientation Session is on March 31, 2017 at 1 pm.  
 

IV. Policy Inquiries from Stakeholders:  
  

1. Adjudication of cases of nationals from EO7 countries (Somalia, Sudan, Syria, Iran, Iraq, 
Libya, and Yemen):  Does the asylum office make decisions (approve, deny, or refer) on 
those cases?  Or does the office only process and interview them without making the final 
decisions?  
 
On February 3, 2017 USCIS issued an alert that states (in part): USCIS continues to 
adjudicate applications and petitions filed for or on behalf of individuals in the United States 
regardless of their country of origin, and applications and petitions of lawful permanent 
residents outside the U.S. Applications to adjust status also continue to be adjudicated, 
according to existing policies and procedures, for applicants who are nationals of countries 
designated in the Jan. 27, 2017, “Executive Order: Protecting the Nation From Foreign 
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Terrorist Entry Into the United States.”  Source: https://www.uscis.gov/news/alerts/uscis-
implementation-jan-27-executive-order. 
 
Accordingly, the Asylum Division continues to adjudicate, including decision issuance, of 
affirmative asylum applications consistent with standard procedures. 

 
2. Is there any change in the prioritization of cases for interview scheduling anticipated under 

the new administration? Are UACs still being prioritized for interviews? What percentage of 
cases scheduled at ZAR are UAC cases?  
 
At this time, the Arlington Asylum Office continues to schedule cases based on existing 
priorities.  About 90% of our cases scheduled continue to be UAC cases.  At this point, we 
have not changed the prioritization of cases for interview.   

 
3. Are any changes anticipated with respect to the Asylum Office's policy regarding UAC 

status? Will the Asylum Office accept jurisdiction over the applications of youths designated 
UACs at entry who file within six months of turning 18?  

 
USCIS is engaged with appropriate agency and interagency partners to review and 
implement actions consistent with the Executive Order on Border Security and Immigration 
Enforcement Improvements to ensure that unaccompanied alien children are properly 
processed, receive appropriate care and placement while in the custody of the Department 
of Homeland Security, and, when appropriate, are safely repatriated in accordance with 
law. 
 
We will be operating under the status quo until any changes are announced. 

 
4. Will ZAR continue to permit adults with personal knowledge relevant to a child applicant's 

asylum claim to testify on behalf of those child applicants? Does ZAR provide any 
information on such adults to ICE, whether for law enforcement or other purposes?  

 
The Arlington Asylum Office continues to apply Asylum Division standard procedures 
regarding accepting testimony of trusted adults and/or other witnesses when considering 
cases of child applicants.  Information gathered becomes part of the record and is included 
in the applicant’s A-file. 

 
5. Please provide an update on staffing: How many officers are currently on staff and how 

many are doing I-589 interviews?  
 

There are currently 101 officers onboard.  We are authorized for 104 officers.  The three 
vacant positions are for Senior Asylum Officers. We currently have approximately 16 
officers devoted to affirmative asylum interviews.  

 
6. What are the changes in procedures that have or are expected to occur at ZAR based on 

recent memos (for example, if this information can be disclosed): 
 

a) Will there be freeze on hiring new officers? Will it limit ZAR’s ability to replace officers who 
leave?  
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DHS has exempted asylum officer positions from the hiring freeze, along with several other 
positions within the Asylum Division.  We are moving forward with recruitment, selection, 
and onboarding of new officers and other employees consistent with DHS and OPM 
guidance. 
 

b) How many officers are currently detailed to the southern border?  Will more officers be 
detailed to the southern border?  

 
In general, approximately 7-10 ZAR officers are detailed to the Family Residential Centers 
and other detention facilities at any given time.  It is possible that more of our officers will 
be detailed to the family residence centers, other detention facilities near the southwest 
border or other facilities in our jurisdiction in response to operational requirements. 

 
c) Is there a minimum number of officers that will be permanently assigned to processing non-

priority, affirmatively filed asylum applications?  
 

Our goal is to assign as many officers as possible to the adjudication of affirmative asylum 
applications as our operational requirements permit.   

 
d) How does ZAR expect the standard of proof to change for CFIs pursuant to the memo 

requiring enhanced interview standards?  
 

We refer you to the DHS website on Executive Order implementation.  
https://www.dhs.gov/executive-orders-protecting-homeland   

 
7. Members were notified that Hichem Kefi is no longer with ZAR. Hichem was previously the 

contact person for issues with the Service Center or misplaced filings.  Is there a new 
Supervisory Program Manager, or a new contact that members should reach out to for 
operational issues?  

 
We will distribute the updated Contact Sheet along with meeting minutes, which will include 
an email for Kevin West, our new Supervisory Program Manager.  Until further notice, 
please direct inquiries to our Arlington Asylum Inquiry inbox 
(Arlington.Asylum@uscis.dhs.gov) to allow Kevin time to get on his feet in his new role. 

 
8. Please provide an update on case processing and backlog.  

 
ZAR’s affirmative backlog total is at 19,410 cases, of which 13,660 cases are local and 5,750 
that fall within our Atlanta Circuit Ride jurisdiction. We have approached a 3 year backlog of 
affirmative cases, currently scheduling March 2014.  

 
9. How many names are on the list Short Notice List? What is the approximate time period 

that applicants at the top of the list were added?  If added to the “short list” approximately 

how long will it be before one can expect to be contacted?  

 

Due to the increased requests and decreased officer availability, 397 names are now on the 

Short Notice List. We do not have an approximate wait time because this list is strictly based 

on the resources (Asylum Officers and time slots) available at ZAR. We will reach out only if 
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we have a slot to fill within 5-7 days of the interview. Another issue we encounter is that 

attorneys have not been prepared when we have called for interviews. In order to be added 

to the short notice list, it is required that all supporting documents and evidence are 

submitted prior to submitting the request to our office or your clients name will be moved 

down the list. 

 

10. Please provide an update on scheduling of Credible Fear and Reasonable Fear Interview 
Requests. What are the current processing times? How is ZAC expected to be affected by 
the new memos?  
 
ZAC plays an important role in supporting the Asylum Division mission to timely process 
protection screening requests for individuals in expedited removal or requiring reasonable 
fear interviews. ZAC was established to provide a flexible workforce to address protection 
screening interview requirements across the country in an efficient and cost-effective 
manner.  We stand ready to direct our resources toward priority workloads to ensure timely 
and quality consideration of protection claims. 
 
Credible Fear and Reasonable Fear interviews are scheduled as soon as possible upon 
receiving a referral from ICE or CBP. If you believe that we have not scheduled an APSO 
case promptly, please contact ZAR-APSO.ZAR-APSO@uscis.dhs.gov and Jennifer Rellis 
(Jennifer.L.Rellis@uscis.dhs.gov), Deputy Director for the Asylum Prescreening Center 
(ZAC). Decisions are typically reached within 24 hours of the interview and served promptly 
after the decision is reached. 
 
Note that with the increased number of Haitian nationals placed into Expedited Removal in 
recent months and the limited resources that we have for Haitian Creole interpreters, cases 
of individuals who are not comfortable proceeding in another language are taking 
significantly longer than our typical cases.  The current processing times, year-to-date, are 
11.3 days for all cases. This number is inflated due to a large influx of Haitian cases which 
caused a completion bottleneck given an issue acquiring Haitian-Creole interpreters. The 
YTD numbers, excluding Haitian cases, was 7.9 days total. Haitian cases totaled nearly 25% 
of our overall intake – 1,687 total cases YTD. 

 
11. Please provide an update on the scheduling of nunc pro tunc cases.  What is the current 

interview timetable?  
 
We schedule NPT cases based on resources available.  As of now, 17 NPT cases are awaiting 
scheduling and 11 cases have scheduled interview dates.  Please reach out to Kelsey if you 
have a case that has been pending for a particularly long period of time.  

 
12. Please provide an update on the pending cases for the officer with a significant backlog.   

 
The officer has approximately 84 cases on his casebook.  The cases are being assigned as 
completions as appropriate, and he is not being assigned additional interviews. 

 
 
Next Stakeholder Engagement Meeting - April 12, 2017 at 2:30 pm. Please submit your 
inquiries any time before April 6.  
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